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Welcome
The magic is in the little things: the daily actions you take
and the relationships you make. – Mo Anderson

Welcome to A Joy Filled Life: 20 Lessons for Creating Your Own Joy Filled Life.
This on line Boot Camp is designed to accompany and enhance the
personal value you can gain while reading, A Joy Filled Life: Lessons from a
Tenant Farmer’s Daughter.
This is also my opportunity to continue to mentor you, as you begin the
life-long process of identifying, applying, and sharing the life lessons, which
have shaped your own life. A book feeds the intellect and the mind.
Mentorship relationships touch the heart. Together, both can move you
into action.
As we move through the process of mentorship together, I challenge you to
pay it forward by mentoring another person with each of these lessons.
Make today, and every day, a part of your joy-filled life.
Blessings,

Mo
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INTRODUCTION

• Ground Rules
• Why you are here
• What you will learn

INTRODUCTION

Ground Rules
1.

Read each Lesson in A Joy-filled Life: Lessons of a Tenant Farmer’s Daughter Who
Became CEO, prior to participating in the corresponding session of the Boot
Camp.

2.

Be fully present. Eliminate distractions while you are focused on the Boot
Camp.

3.

Remember: how you participate here is how you participate everywhere.

4.

Create a dedicated notebook, binder, or journal for taking notes during each
session of the Boot Camp.

5.

Commit to completing all of the work.

6.

Commit to implementing the lessons you learn.

7.

Commit to teaching the lessons you learn by mentoring at least one other
person at the end of each session of the Boot Camp.

8.

Commit to sharing your A-Ha’s with others on-line in the MoMentorship
community.

9.

Have fun!

10.

Live a joy-filled life!
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INTRODUCTION

Why you are here
You are here to change your behaviors
noun be·hav·ior \bi-ˈhā-vyər, bē-\
(1) manner of behaving or acting.

BEHAVIOR

(2) observable human activity.
(3) often behaviors; a behavior pattern.

1.

What behaviors contribute to your joy-filled life?

§
§
§
§
2.

What behaviors hinder your joy-filled life?

§
§
§
§
“Human behavior flows from three main sources: desire,
emotion, and knowledge.” -Plato

INTRODUCTION

You are here to develop your mentorship

MENTOR

men . tor \ˈmenˌtôr,ˈmenˌtər \
noun (1) an experienced and trusted adviser.

verb (2) advise or train (someone, especially a younger colleague).

3.

Who are your mentors?

§
§
§
§
§
4.

Who will you mentor?

§
§
§
§
“A mentor empowers a person to see a possible future, and
believe it can be obtained.” - Shawn Hitchcock
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INTRODUCTION

What you will take away
By the end of this course, you will have identified the key elements of your own
Joy-Filled Life by:
1.

Building a foundation based on your personal or family history

2.

Following your dreams

3.

Finding your voice and singing your unique song to the world

4.

Learning the value of always doing the right thing

5.

Keeping the faith

6.

Doing whatever it takes

7.

Building a work ethic

8.

Asking for what you need

9.

Sticking to your word

10.

Never quitting

11.

Setting high standards

12.

Learning to build culture at home, in your community and your career

13.

Learning to fill buckets

14.

Becoming a tough love leader

15.

Understanding that profit matters

16.

Learning to love your country

17.

Learning to love your neighbor

18.

Keeping relationships for life

19.

Accepting that you will be tested

20.

Connecting the dots that make up the events of your life

11

Notes

12

LESSON 1:
BUILD A FOUNDATION

In this lesson …
•

Prerequisite: read Lesson 1, Be Thankful for Your Foundation

•

Be thankful for your foundation

•

Identity the people who have influenced your life

•

What are the lessons you have learned?

•

Whose life will you influence?

LESSON 1 BUILD A FOUNDATION

Be thankful for your foundation
Nobody succeeds alone. With the goal of a joy-filled life, the ability to identify the
people, lessons and stories at the foundation of your core values and beliefs is
essential.
I am filled with appreciation…
“as I reflect upon my parents – who they were, what they
did, and the lessons they taught me. I long to have an
opportunity to see the results of their lessons in my life.”
– Mo Anderson

Which life lessons fill your heart with appreciation and gratitude?

1.

§
§
§
§
§

“Most of my earliest memories are centered on the farm where we lived near Drummond,
Oklahoma…My deepest, most important lessons were learned as a little girl,
helping out on that farm. I understood, even as a youngster, that our livelihood depended on the
crops we grew…I have inherited a work ethic similar to both my mom and dad.”
-

Mo Anderson
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LESSON 1 BUILD A FOUNDATION

“Mom could be loving and warm, especially when one of us was sick, but could also be quick to
reprimand and expected a lot from us around the farm. Unlike Dad, who was sweet and

gentle with his words, Mom spoke directly, with little sentiment or
emotion; I think I am somewhat that way myself.”
-

Mo Anderson

The influencers in your life
2.

Who are the most influential people that have shaped your life?

§
§
§
§
3.

What qualities and character traits do you possess that you have
learned or inherited from those people?

§
§
§
§
“You are the average of the five people you spend
the most time with.” - Jim Rohn

LESSON 1 BUILD A FOUNDATION

“I vividly recall a word of advice my mother gave me when I was entering the fourth
grade, which probably set in motion the pursuit of personal goals I’ve maintained throughout my
life.” - Mo Anderson

Mom said…
“This year, I want you to participate on every committee you can
and then volunteer to be the chairman of those committees. I
think you are good at leading and have talent in that area. If you’ll
keep that up through grade school into high school, when you
graduate you will be miles ahead of everybody else.”

What are the lessons you have learned?
4.

What are the lessons you have learned from the people who have
influenced you?

§
§
§
5.

How have you grown from the lessons taught to you by the influencers in
your own life?

§
§
§
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LESSON 1 BUILD A FOUNDATION

“I took my mother’s wisdom and encouragement to heart and
implemented it at every opportunity. I eventually developed confidence in my
abilities to lead and delegate.” - Mo Anderson
“Now that I am in my late 70’s, I am filled with appreciation as I reflect upon my
parents...When we are growing up, our parents don’t always seem smart

when offering guidance born from the experiences of a past generation;
youth can leave us shortsighted. It is not until we are older that we see
their wisdom. Today, I find myself feeling deeply grateful to have had my parents in my life
for as long as I did.”
-

Mo Anderson

Whose life will you influence?
6.

Who will you mentor?

§
§
§
7.

What lessons will you teach?

§
§
§
Ask yourself…

Whom are YOU influencing in your life?
What is the foundation you are forming for those you mentor?
What are the lessons you are teaching others?

LESSON 1 BUILD A FOUNDATION

Action Items …
•

Begin daily journaling to record your foundational life lessons, which you will
share with others.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 1 of this Boot Camp.

•

Watch MoMentorship videos:
o Mentoring, posted Sept. 10, 2015
o Life Lessons series, posted Sept. 14 - 17 , 2015
o Life Lessons series, posted Aug. 24 – 27, 2015
o Legacy series, posted Mar. 31 – Apr. 4, 2014
o The Power of Mentorship I and II Keynotes by Dianna Kokoszka,
posted June and July 2014
o 4 Points of Mentorship Keynote by John Prescott, posted Sept. 2015

•

Read: Becoming a Person of Influence by John Maxwell

•

Read: Mentoring 101 by John Maxwell

•

Read: The Legacy Letters: His Wife, His Children, His Final Gift by Carew
Papritz
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LESSON 1 BUILD A FOUNDATION

Action Item

Prerequisite chapter

Journaling
Weekly Meetings with
Mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date

19

Notes

20

LESSON 2:
FOLLOW YOUR DREAMS

In this lesson …
•

Prerequisite: read Lesson 2, Follow Your Dreams

•

Identify your dreams

•

How do you handle challenges to your dreams?

•

Dreams can come true

•

Teach others to dream

LESSON 2 FOLLOW YOUR DREAMS

Follow Your Dreams
“Every great dream begins with a dreamer. Always remember, you have

within you the strength, the patience, and the passion to reach for the stars
to change the world.”
-

Harriet Tubman
My father taught me to dream…

‘Hon,’ he would say to me, ‘you can be anything you want to be. You just
need to have a dream, work really hard, and get really, really smart.
– Mo Anderson

“One of my jobs as a young girl was to walk down the country lane to the pasture and herd the
cows. While walking, my dreams first began to take shape.”
-

Mo Anderson

Identify your dreams
1.

What did you dream about your life when you were growing up?

§
§
§
§
“A dream doesn’t become reality through magic; it
takes sweat, determination and hard work.”
- Colin Powell
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LESSON 2 FOLLOW YOUR DREAMS

Dream. Act. Believe.
Henry David Thoreau said, “If one advances confidently in the
direction of his dreams, and endeavors to live the life which he
has imagined, he will meet with unexpected success.”
“Find your dream. If you don’t have one, ask God to reveal the dream inside you. God has
put dreams into the DNA of every single person.”
2.

Mo Anderson
What are your dreams about your life, right now?

§
§
§
§
§
“Some lose patience when their dreams are not fulfilled immediately. They drop them, bury them,
and forget how their dreams once brought them so much joy. Others just don’t believe dreams are
supposed to come true…These are the saddest people of all. I shudder to think what would
have happened if I hadn’t had my dreams to cling to.”
– Mo Anderson

Dream Bullies
Don’t listen to the “dream bullies.” Dream bullies are those
people who never encourage you, and instead try to kill your
dreams. Don’t listen to them; just keep believing in your
dreams.
Never, Never, Never Give Up!

LESSON 2 FOLLOW YOUR DREAMS

How do you handle challenges to your dreams?
3.

Who are your Dream Bullies?

§
§

4.

How are they discouraging you?

§
§
Are you willing to connect to your dreams? Live them.
– Mo Anderson

5.

Who are your Dream Buddies?

§
§

6.

How are they supporting you?

§
§
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LESSON 2 FOLLOW YOUR DREAMS

“My dream to teach music was taking shape before my eyes. I was receiving so much help and
encouragement from my caring parents and teachers. They saw my passion and love for music. I
absorbed music, lived it, and thrived on it. But, ultimately that dream received a
crushing blow.”
7.

Mo Anderson
How have you handled challenges to your dreams throughout your
life?

§
§
§
§
§

Have you lost your ability to dream?

“There is poignant scripture passage that states,
there is no vision, the people perish.’

‘Where

Have you seen people without a dream?
They have no hope, no vision, and no purpose. They are dying slowly,
perishing a bit more every day. They lead ‘lives of quiet desperation.”
-

Mo Anderson

LESSON 2 FOLLOW YOUR DREAMS

“So, did my three big dreams come true? Wow, did they ever! I got to marry
my high school sweetheart. I am still married to that handsome athlete…We have been
husband and wife for over fifty-eight years. I got to teach music for fourteen years, creating little
‘masters of music’ out of hundreds of children…And, this house that Richard and I have
designed, built, and furnished is a spectacular estate…And, it has indoor plumbing!”
-

Mo Anderson

Dreams can come true
8.

What are your dreams that have already come true?

§
§
§
9.

What are the dreams you are taking action to achieve in the future?

§
§
§
Here is the most interesting truth…

The dreams never end. At 78 years of age, I still have dreams!
-

Mo Anderson
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LESSON 2 FOLLOW YOUR DREAMS

“There are many lessons in this little book you are reading. But, this one underpins all others.
I am passing on my father’s simple words of profound wisdom: Believe in the power of
dreams.”
-

Mo Anderson

Teach others to dream
10.

Who will you mentor about dreaming?

§
§
§
11.

What will you teach your mentees about dreams?

§
§
§
Believe in the power of dreams

Dare to have those dreams. Let them unfold and grow fully, as
they will. Find your own country lane where you can let your
mind discover, create, and explore those important dreams!
- Mo Anderson

LESSON 2 FOLLOW YOUR DREAMS

“The future belongs to those who believe in the
beauty of their dreams.”
- Eleanor Roosevelt

12.

What are your spouse’s dreams?

§
§
§
13.

What are your children’s/grandchildren’s dreams?

§
§
§
14.

What are your mentee’s dreams?

§
§
§
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LESSON 2 FOLLOW YOUR DREAMS

Action Items …
•

Continue daily journaling to record your dreams, which you will share with
others.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 2 of this Boot Camp.

•

Watch MoMentorship videos:
o Follow Your Dreams/Ask for What You Need, posted Apr. 7, 2014
o Dream, posted Feb. 26, 2014
o You Can Be Anything, posted Jan. 31, 2014

•

Read: The Dream Giver by Bruce Wilkinson

•

Read: Put Your Dream to the Test: 10 Questions to Help You See It and Seize
It by John Maxwell

•

Read: Think and Grow Rich by Napoleon Hill

LESSON 2 FOLLOW YOUR DREAMS

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 3:
FIND YOUR VOICE

In this lesson …
•

Prerequisite: read Lesson 3, Find Your Voice

•

Identify your areas of passion

•

Are you singing your song?

•

Teach others to find their voice and sing their song

LESSON 3 FIND YOUR VOICE

Find Your Voice
“I realize now, it isn’t always about your certification or your credentials. It’s more about having the
ability and passion to do something and the confidence to do it well…Ability, passion, and

confidence are what help you discover your true voice and sing your unique
song for the world.”
-

Mo Anderson

Identify your areas of passion
1.

What are you passionate about?

§
§
§
“We each have a unique voice – we simply need to find it!
Passion is the key!” – Mo Anderson
2.

What are your abilities in the areas of your passion?

§
§
§
§
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LESSON 3 FIND YOUR VOICE

“One of the things I wanted to do as a music teacher was to provide ways for my students to
feel successful and gain confidence. I wanted them to know how it felt to do
something really well and be recognized for it. So I developed my teaching
strategy with that in mind.”
– Mo Anderson
3.

How are you demonstrating confidence in your areas of passion?

§
§
§
§
4.

How are you building confidence and passion in your children,
grandchildren, and mentees?

§
§
§
§
“Passion is energy. Feel the power that comes from
focusing on what excites you. ”
- Oprah Winfrey

LESSON 3 FIND YOUR VOICE

“We all have a song to sing and a unique voice to sing it unlike any other. One of life’s greatest
blessings will be when you ‘find your voice’ and sing your unique song proudly,
out loud, with confidence and enthusiasm.”
– Mo Anderson
What is the area of passion – YOU are meant to sing?
For me, in teaching music, developing real estate businesses, hosting
Grandkids Dinners, or living a joy-filled life, I have found my voice and
sing my song loudly! – Mo Anderson

Are you singing your song?
5.

How are you singing your song in your professional life?

§
§
§
6.

How you singing your song in your personal life?

§
§
§
“When the song of your heart starts singing, you should
listen…for its harmony will bring you happiness.”
– Paulo Coelho
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LESSON 3 FIND YOUR VOICE

“Through the years, I have used the principles of discipline and high expectations
to teach children adults to ‘find their voice.’ My goal became more universal as my
business career expanded. I was driven to help a whole company ‘sing its song’ in order to change an
entire industry. It is my lasting hope that my teaching and leadership has helped people find their
own strengths, confidence, and ability to succeed. One of my greatest joys is to help others
believe in themselves in order to accomplish great things.”
-

Mo Anderson

Teach others to find their voice and sing their song
7.

Who will you mentor?

§
§
§
§
8.

What lessons will you teach about finding your voice – singing your
song?

§
§
§
§
“Sing like there’s nobody listening.”
- William W. Purkey

LESSON 3 FIND YOUR VOICE

Action Items …
•

Continue daily journaling to record your passions, abilities, and the ways that you
demonstrate confidence to sing your song.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 3 of this Boot Camp.

•

Watch MoMentorship videos:
o Find Your Voice and Sing Your Song, posted Apr. 8, 2014
o Finding Your Voice, posted Jan. 23, 2014

•

Read: The Purpose Driven Life by Rick Warren

•

Read: Intentional Living by John Maxwell
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LESSON 3 FIND YOUR VOICE

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 4 DO THE RIGHT THING

LESSON 4:
DO THE RIGHT THING

In this lesson …
•

Prerequisite: read Lesson 4, Do the Right Thing

•

Definition of integrity

•

Act with integrity

•

Teach others to do the right thing

LESSON 4 DO THE RIGHT THING

Integrity
in·teg·ri·ty \ inˈteɡrədē
INTEGRITY

noun (1) the quality of being honest and having strong moral
principles; moral uprightness.

“Remember the definition of integrity: do the right thing.”
-

Mo Anderson

Define integrity for your own life
1.

What does integrity: do the right thing mean to you?

§
§
§
§
§

Be integrity driven in all your dealings, personal and
business! – Mo Anderson
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LESSON 4 DO THE RIGHT THING

“My career as a real estate agent did not have a very good beginning. It began in January of
1974…months went by with no success, no closings, and no money. So I began to pray…more
weeks passed with no transactions and I was giving up hope. Then, lo and behold, on August 27,
my only listing finally sold: a glimmer of hope. On the morning of August 31, I received a call from
my office informing me that a couple wanted to look a house. I could tell they really liked this
particular home. Finally, they said to me, ‘Mo, we’d really like to buy this house from
you, but to be fair, we have to purchase it from Lillie Mae Tillman.’ ”
– Mo Anderson

Act with integrity
2.

Faced with disappointment or tough choices, when have you acted with integrity do the right thing?

§
§
§
§
§

“Integrity is choosing your thoughts, words, and actions
based on what’s right rather than what’s in it for you.”
– Tanya Masse

LESSON 4 DO THE RIGHT THING

“Lillie Mae Tillman?’ I asked. ‘Yes,’ they said. ‘She’s the agent we have been dealing
with for two weeks. She has driven us around, bought our meals, and our children have
even spilled ice cream in her car. We would feel badly if we did not buy this house through
Lillie Mae.’ At 7:30 that evening, my phone rang. It was the couple. ‘Mo,’ they said
excitedly, ‘we have spoken to Lillie Mae Tillman and she told us to do the right thing
and purchase the home with you.”
– Mo Anderson

3.

How has the integrity of others positively impacted your life?

§
§
§
§
§

“No matter how educated, talented, rich, or cool you
believe you are, how you treat people ultimately tells
all. Integrity is everything. ”
-Rob Hill, Sr.
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LESSON 4 DO THE RIGHT THING

“I tell the story of Lillie Mae Tillman often because it is one of the greatest lessons I ever learned.
When you do the right thing, you can change the course of a life.”
– Mo Anderson
Do the right thing!
Lillie Mae Tillman spoke words that set me on a course of business
success. – Mo Anderson

4.

Who will you mentor about integrity?

§
§
§
§
§

“Integrity is doing the right thing knowing that nobody’s
going to know whether you did it or not.”
– Oprah Winfrey

LESSON 4 DO THE RIGHT THING

Integrity feels best…

-

Even when it makes parts of life harder
Even when it allows others an unfair advantage
Even when it requires uncomfortable conversations
Even when it exposes weaknesses
Even when no one else will know the difference
Even when we are required to treat others better than
they have treated us

Teach others to Do the Right Thing
5.

What lessons from your own life will you use to teach about integrity?

§
§
§
§
§

“You may never know the positive impact you have when you live this
way.”
- Mo Anderson
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LESSON 4 DO THE RIGHT THING

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
integrity.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 4 of this Boot Camp.

•

Watch MoMentorship video:
o Character Lessons: Integrity, posted Nov. 4, 2014

•

Watch YouTube video:
o Do What You Say You Will Do – Inspiring Integrity Story – Abraham
Lincoln, posted by www.openthemeeting.com

•

Read: Integrity: The Courage to Meet the Demands of Reality by Dr. Henry Cloud

•

Read: Success Will Come and Go, But Integrity is Forever, article by Amy Rees
Anderson published by Forbes, Nov. 28, 2012

LESSON 4 DO THE RIGHT THING

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 5:
KEEP THE FAITH

In this lesson …
•

Prerequisite: read Lesson 5, Keep the Faith

•

What do you believe?

•

When faith is tested

•

When faith is affirmed

•

Teach others to embrace faith

LESSON 5 KEEP THE FAITH

What do you believe?
“I was raised in a Christian home by parents who prayed and read the Bible,
took us to church, and lived their faith every day. This spiritual foundation was the
most important legacy my parents left me.”
1.

Mo Anderson
What are the ways that faith guides your life?

§
§
§
§
2.

Who have been your role models for living your personal faith?

§
§
§
§
“To one who has faith, no explanation is necessary. To one
without faith, no explanation is possible.”
– St. Thomas Aquinas
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LESSON 5 KEEP THE FAITH

“Still, like most everyone, I experienced difficult times in my life where my own faith was severely
tested. While attending the University of Oklahoma, Richard and I had a professor who…taught a
course entitled ‘Religion and Science in Philosophic Perspective.’ We heard if you took the class, you
got an automatic B…by the end of the course, the professor had categorically disproven the Old
Testament stories I had heard since childhood, and the New Testament’s message about the birth,
death, and resurrection of Christ…my faith was shattered and I didn’t know if there
was a God at all.”
– Mo Anderson

When faith is tested
3.

How has your faith been tested during your lifetime?

§
§
§
§
§
“We should not shrink from opportunities where our faith
may be tried, and therefore, through trial, be strengthened.”
– George Mueller
“My other crisis of faith came after we lost nearly everything in the economic downturn of the late
1980’s. We were determined to pay back everything that we owed…and not to declare
bankruptcy…But, I was deeply discouraged and wondered how it was, that after

all our hard work and right living, God would allow us to be in such dire
circumstances…I have to admit that my positive faith was on shaky ground.”
– Mo Anderson

LESSON 5 KEEP THE FAITH

Ladies and Gentlemen, please welcome Ravi Zacharias…

“A poised gentleman of Indian descent with white hair began to
speak. I sat mesmerized; not only by what he was saying, but
also by how he was speaking: using direct, sincere words
bathed in love. The last few months had been full of uncertainty
and disappointment…But, as Ravi continued, the Lord began to
speak to me, not in an audible voice, but in words clear and
unmistakable as they entered my heart. ‘I am going to bless you
again, and when I do, I want you to support this ministry,’ the
voice said. It was the first and only time in my life this had
happened.”
-

Mo Anderson

When faith is afirmed
4.

How has your faith been affirmed during your lifetime?

§
§
§
§
§
“Faith is taking the first step even when you don’t see
the whole staircase.” - Martin Luther King, Jr.
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LESSON 5 KEEP THE FAITH

“In the business world, I have helped many people find a selling voice, a leadership voice, and an
inspirational voice…I believe I have also helped many find a spiritual voice and
the courage to use it.”
– Mo Anderson

Teach others to embrace faith
In what ways are you a role model for faith in your family?

5.

§
§
§
What lessons will you use to mentor others about faith?

6.

§
§
§
Your faith is an important part of who you really are.

-

Build your faith, believe in it, and bring it with you
everywhere you go.

-

Keep your faith. Seek it, and renew it.

-

Let your faith sustain you in hard times and guide you all
the time.

-

Your faith can be the framework upon which you build a
worthy, loving, and fulfilling life.

LESSON 5 KEEP THE FAITH

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
faith.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 5 of this Boot Camp.

•

Watch MoMentorship videos:
o Character Lessons: Faith, posted Nov. 10, 2014
o Pillar 3: Keep the Faith and Never Quit, posted Apr. 9, 2014
o Hugs: Faith, posted Apr. 1, 2015

•

Read: The Grand Weaver: How God Shapes Us Through the Events of Our Lives
by Ravi Zacharias

•

Read: Who Made God?: And Answers to Over 100 Other Tough Questions of
Faith Edited by Norman L. Geisler and Ravi Zacharias

•

Read: Learning from the Giants: Life and Leadership Lessons from the Bible by
John Maxwell
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LESSON 5 KEEP THE FAITH

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 6:
DO WHATEVER IT TAKES

In this lesson …
•

Prerequisite: read Lesson 6, Do Whatever it Takes

•

Role Models

•

When the going gets rough

•

When tenacity is rewarded

•

Teach others to do whatever it takes

LESSON 6 DO WHATEVER IT TAKES

Do Whatever It Takes
I believe…
“God expects us to do the necessary work and show our
determination. I think He expects us to hang tough and make
do, until things get better. He expects us to be self-reliant and
accountable. I don’t think He appreciates or rewards victim
behavior or woe-is-me thinking. It is my experience that you get
the rewards when you are willing to do whatever it takes.”
-

Mo Anderson

“No bones about it…I didn’t have a clue how to operate a real estate business. With the help of
two partners, Jerry Brown and Ruth Honeycutt, we opened Titan Realtors in Edmond, OK. We
worked very hard…it wasn’t easy. We were like David facing a bunch of Goliaths. But, all three
of us were determined to make it happen. We told each other that we would do
whatever it took to succeed.”
-

Mo Anderson

Role Models
1.

Who are your role models for a “do whatever it takes” attitude?

§
§
§
§
§
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LESSON 6 DO WHATEVER IT TAKES

“As we established the company…we needed to do business “on a shoestring.” In business,
particularly when you are getting started, you often have to make do with limited resources. We
watched how much we spent on office supplies. We cleaned the office ourselves, including the
bathroom, until we could afford to hire someone to do it. We would find ways to make money and to
save money so that we could make a profit at Titan Realtors. We did whatever it took to
make it work.”
– Mo Anderson

When the going gets rough
2.

When have you been willing to do whatever it takes during rough times in life?

§
§
§
§
§

“If you are interested in something, you will do what is
convenient. If you are committed to something, you will
do whatever it takes.” – Murray Smith

“What you master in the tough times will help you soar in the good ones.”
– Mo Anderson

LESSON 6 DO WHATEVER IT TAKES

“We quickly became an award-winning office and ultimately were recognized as the third-highest topproducing office in North America (out of all 7,500 Century 21 offices). These were exhilarating
times, and we were achieving our great success because of our willingness to
make it happen.”
– Mo Anderson

When tenacity is rewarded
3.

In what ways have you been rewarded for doing whatever it takes?

§
§
§
§
§

“Let me tell you the secret that has led to my success. My
strength lies solely in my tenacity.”
- Louis Pasteur

“When you keep doing whatever it takes, life will keep helping you
what you want.”
– Mo Anderson

get
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LESSON 6 DO WHATEVER IT TAKES

Just be willing to do whatever it takes.

-

In any venture, you have to work hard every day.

-

There is confidence and power in knowing what it’s like to
“make do”, stretch every dollar, to save up for something
you need.

-

When people see how tenacious you are, they will want
to be in business with you.

Teach others to do whatever it takes
4.

What lessons will you use to mentor others to do whatever it takes?

§
§
§
§
§

“This lesson is so important. When you face tough times but keep going; when you’re
discouraged and doubtful, but still show up; when you are not sure of what to do, but you give it your
best anyway – you will in the end, succeed. Just be willing to do whatever it takes.”
– Mo Anderson

LESSON 6 DO WHATEVER IT TAKES

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
tenacity and doing whatever it takes.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 6 of this Boot Camp.

•

Watch MoMentorship videos:
o Do Whatever it takes, posted Feb. 4, 2014
o Pillar 4: Develop a Work Ethic and Do Whatever it Takes, posted Apr. 9,
2014

•

Read: Never Give Up: Relentless Determination to Overcome Life’s Challenges by
Joyce Meyer

•

Read: Unbroken: A World War II Story of Survival, Resilience, and Redemption by
Laura Hillenbrand

•

Read: Failing Forward by John Maxwell
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LESSON 6 DO WHATEVER IT TAKES

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 7 BUILD A WORK ETHIC

LESSON 7:
BUILD A WORK ETHIC

In this lesson …
•

Prerequisite: read Lesson 7, Build a Work Ethic

•

Work Ethic Mentors

•

Benefit of Hard Work

•

Challenges to Work Ethic

•

Teach others to work hard

LESSON 7 BUILD A WORK ETHIC

Build a Work Ethic
Whenever I look back…
“on my amazing journey to leadership and the financial
independence I would eventually achieve for my family, I know
that I it all happened because of one basic principle ingrained in
me as a child: Build a strong work ethic.”
-

Mo Anderson

“I was helping on the farm as far back as I can remember. From age 6, I have specific memories of
working – and working hard. I learned to drive the farm tractor before I was 10 years old. Prior to
sunrise, Dad would wake me up, then we’d eat breakfast and head out to the fields. My father
worked so diligently and never complained. I’ve never seen a more powerful work ethic to this
day…Mom’s work was also unending…doing endless chores and watching my parents work so hard
helped me to build an amazing work ethic. That ethic and those habits would serve me
for the rest of my life.”
-

Mo Anderson

Work Ethic Mentors
1.

Who in your life has been a mentor for building a strong work ethic?

§
§
§

“Parents should plant deeply the seed of work ethic into the
hearts and habits of their children.” – Joseph B. Wirthlin
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LESSON 7 BUILD A WORK ETHIC

“Ebby Halliday was one of my personal heroes. She founded her real estate company in Dallas,
Texas, well over fifty years ago. She was over 100 years old and still going to work every day. A
few years ago, I had the opportunity to meet with her. I asked her, ‘What is the secret of your

long life?’ She said, ‘It’s three things: I don’t smoke. I don’t drink. And, I
don’t retire.’ ”
– Mo Anderson

2.

What was the impact on your life made by your work ethic mentors?

§
§
§
§
§

“I started my first business at 16, and became business
partners with my father. He's not just a mentor and
somebody that I look up to – he's also someone from whom I
learned work ethic, determination and all of my qualities.”
– M. Chmerkovskiy

“Listen to what my father told me: To eat, live, and provide, one must work.
Earning an honest day’s wages builds character and fortitude.”
– Mo Anderson

LESSON 7 BUILD A WORK ETHIC

“It’s not just about hard physical labor. I worked to practice the piano, do my
schoolwork, and get things done for committees I served on. In college, I had to hold down jobs to
earn my way through school. I worked hard on those jobs because I wanted to keep them
and get good recommendations for future jobs. And, I still had to do my schoolwork to get passing
grades and graduate.””
– Mo Anderson

Benefit of hard work
3.

When have you worked the hardest to achieve results in your life?

§
§
§
“I’ve viewed myself as slightly above average in talent. And,
where I excel is ridiculous, sickening work ethic…while the
other guy is sleeping…I’m still working.” – Will Smith

4.

What were the benefits to your life from working hard?

§
§
§
“A strong work ethic is a competitive advantage. You will get more done when
it needs to get done. You will gain the respect of those who can give you additional
opportunity. You’ll be the one that gets selected, rewarded, and recognized.”
– Mo Anderson
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“A very shocking thing happened…I had volunteered to be part of a local “poverty project” where
we would be helping people who did not have jobs. I met with business owners and asked if they
have jobs for unemployed people to interview for. I was very excited to have lined up four or five
opportunities. I enthusiastically told the chairman of the project…she became very angry at me and
said: ‘You shouldn’t have done that! Our job in this project is get these people government grants!’ I
was shocked and disappointed. My life is about working hard with people to help
them be self-reliant and responsible.”
– Mo Anderson

Challenges to work ethic
5.

In what ways your work ethic been challenged?

§
§
§
6.

How did you overcome those challenges?

§
§
§

“You are solely responsible for your success or your failure.
The sooner you realize it, you accept it, and integrate it into
your work ethic, you will start being successful. As long as
you blame others for the reason you aren't where you want to
be, you will never succeed.” – E. Cummings

LESSON 7 BUILD A WORK ETHIC

“Underneath it all, there is a secret to success – in real estate, in music, in teaching, in farming, and
every profession. It is having a work ethic. And, better yet, a strong, consistent, persistent work
ethic. When I’m training others, I stress the most positive, workable plan in the
world will not work if they won’t.”
– Mo Anderson

Teach others to work hard
7.

Who will you mentor about developing a strong work ethic?

§
§
§
“Those who achieve true freedom, independence, and
success are those who earn it. They work for it. They show
up every day. They get at it. They stay with it. They build a
work ethic. It is a lifelong habit.” – Mo Anderson

8.

What lessons will you use to teach others to work hard?

§
§
§
“There is one final point I want to make. Work and joy go hand in hand. Hard work
isn’t as hard as people make it sound. Yes, it can have its challenges…in the end, it feels good.”
– Mo Anderson
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LESSON 7 BUILD A WORK ETHIC

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
building a strong work ethic.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 7 of this Boot Camp.

•

Watch MoMentorship videos:
o Mornings with Mo: Work Ethic, posted Jan. 30, 2014
o Pillar 4: Develop a Work Ethic and Do Whatever it Takes, posted Apr. 9,
2014

•

Watch YouTube video:
o The True Definition of a Strong Work Ethic – Motivational Video, posted
by Endless Motivation

•

Read: The Seven Habits of Highly Effective People
Covey

•

Read: Reviving Work Ethic: A Leader’s Guide to Ending Entitlement and Restoring
Pride in the Emerging Work Force by Eric Chester

by Stephen R.

LESSON 7 BUILD A WORK ETHIC

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 8:
ASK FOR WHAT YOU
NEED

In this lesson …
•

Prerequisite: read Lesson 8, Ask for What You Need

•

Ask

•

Receive

•

Teach

LESSON 8 ASK FOR WHAT YOU NEED

Ask and it shall be given to you
“As a person of faith, I have embraced that invitation many times and asked God to do those things
for me that I cannot do on my own. I also learned a most valuable lesson as a

business woman through the years: you must have the confidence and
willingness to ask others for what you need.”
-

Mo Anderson

Ask
1.

When in your life have you asked for what you need?

§
§
§
“You have not because you ask not.” – James 4:2
2.

When in your life have you failed to ask for what you need?

§
§
§
“Asking has not always been easy for me. The greatest obstacle to overcome is fear of
rejection. Once you master that fear, a new world is yours for the taking. Before asking for
something, be sure you know exactly what it is you want, and most important, you have to believe it
is possible to get it.” – Mo Anderson
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LESSON 8 ASK FOR WHAT YOU NEED

“I was eager to duplicate the Keller Williams real estate model in Oklahoma but, I knew it
would take funds I didn’t have. I needed investor partners to help finance the start-up.
Asking for what I needed was so important in this moment…John and Paul were only meeting with
me out of a sense of loyalty and friendship…I was prepared as I laid out the Keller Williams model
and presented the reasons I knew it would work. I wasn’t even half way through when
John spoke up, ‘How much do you need?’ The three of us – John, Paul, and I –
launched the first Keller Williams office, outside of Texas, in Oklahoma.”
-

Mo Anderson

Receive
3.

When have you received what you have asked for?

§
§
§
§
4.

Who are the mentors that helped you to receive?

§
§
§
“Asking is the beginning of receiving. Make sure you don’t
go to the ocean with a teaspoon. At least take a bucket so the
kids won’t laugh at you.” – Jim Rohn

LESSON 8 ASK FOR WHAT YOU NEED

“I learned to be daring and bold enough to ask. I asked agents to come to our company
and I asked others to open Keller Williams offices. I just kept asking – ask, ask, ask. We had a
vision for what we wanted and we just kept asking for what we needed. This is the commitment of a
true pioneer.”
– Mo Anderson

Teach
5.

Who will you mentor to ask for what is needed?

§
§
§
6.

What lessons will you use to teach others to ask?

§
§
§

Dare to be bold and ask for what you need.
“What is needed will become clear as you move along your
path. And when you know it, ask for it.”
-

Mo Anderson
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LESSON 8 ASK FOR WHAT YOU NEED

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
asking for what you need.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 8 of this Boot Camp.

•

Watch MoMentorship video:
o Pillar 1: Follow Your Dreams/Ask for What You Need, posted Apr. 7,
2014

•

Watch Harvard Business Review video:
o How to Ask for What You Need, posted by hbr.org

•

Read: 7 Keys To Asking For What You Really Want (So You Get It!), article by
Margie Warrell published by Forbes, Apr 24, 2013

LESSON 8 ASK FOR WHAT YOU NEED

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date

75

76

LESSON 9:
STICK TO YOUR WORD

In this lesson …
•

Prerequisite: read Lesson 9, Stick to Your Word

•

Do you keep your commitments?

•

Result of sticking to your word

•

Are you a role model for sticking to your word?

LESSON 9 STICK TO YOUR WORD

Keeping commitments
“Not so long ago, one’s word was as good as a signed contract. A firm handshake sealed all deals. I
watched my father do business with local merchants, landowners, and hired hands – there was
always a handshake at the end. That handshake said, ‘I trust you to keep your word and you can
count on me to do the same.’ One of the most important fundamentals in business as

well as one’s personal life is the decision to not only make commitments, but
to keep them.”
-

Mo Anderson

Do you keep your commitments?
1.

What do you believe about sticking to your word?

§
§
§
§
§
“Among the things you can give away and still keep are your
word, a smile, and a grateful heart.” – Zig Ziglar

“Through the three years of establishing the Keller Williams market centers in the Oklahoma City
area, I learned a lot about commitment. While we were financially strapped at the beginning, Those
were difficult days, but I had made a promise, and I was honor-bound to keep it.”
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LESSON 9 STICK TO YOUR WORD

-

Mo Anderson

“Through the three years of establishing the Keller Williams market centers in the Oklahoma City
area, I learned a lot about commitment. While we were financially strapped at the beginning, I had
made a commitment to my two investing partners that I wouldn’t take any dividends until the bank
loan was paid off. Those were difficult days, but I had made a promise, and I was honorbound to keep it.”
2.

Mo Anderson
When in your life have you kept your commitments?

§
§
§
§
“People with good intentions make promises but, people with
good character keep them.” – Anonymous
3.

When in your life have you failed to keep your word? Why?

§
§
§

“Beware of the short-term attraction of doing what is convenient or selfserving. If it violates a previous agreement, you will very likely regret it.”

LESSON 9 STICK TO YOUR WORD

-

Mo Anderson

“In 1992, Dave Jenks called me and he offered me a position with a very attractive compensation
plan – a six-figure base, full expenses, and a healthy bonus package based on profitability. I knew
I could get the job done and earn those bonuses. I really wanted to work with Dave but, I had to tell
him I had already met with Gary Keller and agreed to buy the Oklahoma region of Keller
Williams…I shook hands with Gary Keller and my handshake is as good as any
contract…my husband Richard said, ‘You made the right decision and the future will show you
why.’ And it did. Not only did things work out well for me with Keller Williams…when I was the
company’s CEO, in 1996 I hired Dave to be our COO in Austin.”
-

Mo Anderson

Result of sticking to your word
4.

When in your life have you been rewarded for keeping your commitments?

§
§
§
§
§
“Commitment is what transforms promises into reality.”
– Abraham Lincoln

“When you keep your word, life rewards you. A reputation for honesty and fair
dealing is priceless.”
– Mo Anderson

79

80

LESSON 9 STICK TO YOUR WORD

“I realized early on in teaching that it is natural for children to seek the easy way out – to avoid
homework, tell a white lie, or act up to their way. I knew they would learn true

happiness and purpose if I didn’t demonstrate commitment and expect
commitment from them.”
– Mo Anderson

Are you a role model for sticking to your word?
5.

Who will you mentor about keeping commitments?

§
§
§
6.

How will you role model sticking to your word?

§
§
§
§
“As we make and keep commitments, we begin to establish
an inner integrity that gives us the awareness of self-control
and the courage and strength to accept more responsibility
for our own lives. By making and keeping promises to
ourselves and others, little by little, our honor becomes
greater than our moods.” – Stephen Covey

LESSON 9 STICK TO YOUR WORD

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
sticking to your word.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 9 of this Boot Camp.

•

Watch MoMentorship video:
o Pillar 5: Do the Right Thing/Stick to Your Word, posted Apr. 14, 2014

•

Read Today Matters by John Maxwell, Chapter 8: Today’s Commitment Gives Me

Tenacity
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LESSON 9 STICK TO YOUR WORD

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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Notes
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LESSON 10 NEVER QUIT

LESSON 10:
NEVER QUIT

In this lesson …
•

Prerequisite: read Lesson 10, Never Quit

•

What is your attitude?

•

Thinking about quitting?

•

What lessons will you teach others?

LESSON 10 NEVER QUIT

A Never Quit Attitude
“I was not prepared for the demands of corporate-level leadership…the criticism from some the
franchisees and regional owners was sometimes brutally direct. I was the center of these discussions
because people were looking to me for answers. When I had none…they were not happy with me.
There were days I had to remind myself that I had made a commitment, and
regardless of the criticism and adversity, I had to persevere, but it was far from easy. ”
-

Mo Anderson

What is your attitude?
1.

Do you have a never quit attitude?

§
2.

In what ways do you demonstrate a never quit attitude?

§
§
§
§
§
“It’s hard to beat a person who never gives up.” – Babe Ruth

“Many people quit when they are up against adversity, but it wasn’t my
nature.” - Mo Anderson
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LESSON 10 NEVER QUIT

“Perhaps I hung in there because I had been in tough situations before. I had to work hard to get
through college, paying my own way. I had carved out a business and grew it with nothing to offer
but hard work and gritty determination. It takes true courage to get up every day and
fight the battles life presents.”
-

Mo Anderson
To which experiences in your life do you attribute a never quit attitude?

3.

§
§
§

“Something else drove me…I could provide financial security to my family…I never
felt financially secure growing up and security for my family was a gift I could give
them. I would see this through no matter the outcome.
-

Mo Anderson

Who has been a never quit role model in your life?

4.

§
§
§

“Perhaps it was inherited from a father and mother who would not give up, even
during the darkest days of the Depression and the Dust Bowl. I am so thankful that, just like my
parents, God gave me the strength and will to never quit!
-

Mo Anderson

LESSON 10 NEVER QUIT

“There was a determination born in me as a child of the plains, and no one was going to
‘run me out of town.’ Many people quit when they are up against adversity, but it wasn’t in my
nature. I often felt I was in over my head. But, I would not quit. I put in long
hours and worked diligently in the face of continuous scrutiny and criticism by many people. I was
just determined to do it. ”
-

Mo Anderson

Thinking about quitting?
5.

When in your life have you faced challenges to your never quit attitude?

§
§
§
§
§
“If you live long enough, you’ll make mistakes. But if you
learn from them, you’ll be a better person. It’s how you
handle adversity, not how it affects you. The main thing is
never quit, never quit, never quit.” – W. Clifton

“Do not let criticism get to you. Stay strong during adversity. Be tenacious and persevere.
In the end, the critics may well be your advocates.”
– Mo Anderson
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“My training for my leadership role started years before in grade school when I
volunteered to head committees and organize them into action, just as my mother had encouraged. I
always accepted the role of implementer. I may not have had the initial idea or the big vision, but I
was the one who carried it out and made it happen.”
– Mo Anderson

What lessons will you teach others?
6.

Who will you mentor to have a never quit attitude?

§
§
§
7.

What lessons will you teach others?

§
§
§
§
“I will never quit. My nation expects me to be physically
harder and mentally stronger than my enemies. If knocked
down, I will get back up, every time. I will draw on every
remaining ounce of strength to accomplish our mission.
I am never out of the fight.”
– Petty Officer Marcus Luttrell, Navy SEAL

LESSON 10 NEVER QUIT

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
developing a never quit attitude.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 10 of this Boot Camp.

•

Watch MoMentorship video:
o Pillar 3: Keep the Faith /Never Quit, posted Apr. 9, 2014

•

Watch YouTube video:
o Never Give Up: The Death Crawl Scene from Facing the Giants

•

Read Never Quit by Glenn Cunningham
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LESSON 10 NEVER QUIT

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 11 SET HIGH STANDARDS

LESSON 11:
SET HIGH STANDARDS

In this lesson …
•

Prerequisite: read Lesson 11, Set High Standards

•

Know your standards

•

Benefits of high standards

•

Role models for high standards

•

Who will you mentor?

LESSON 11 SET HIGH STANDARDS

Set High Standards
“Because I have expected much of myself, I have expected much from those I
could influence: students, fellow agents, partners, and the franchisees that formed Keller
Williams.”
-

Mo Anderson

Know your standards
1.

What are the standards that you set for yourself?

§
§
§
2.

What are the standards that you set for others?

§
§
§

Set high standards and live by them.
“High standards and high expectations go hand in hand. The
first sets the foundation and the second pushes up the
ceiling…With high standards, life is more exciting, more
purposeful, and more fulfilling.”
-

Mo Anderson
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LESSON 11 SET HIGH STANDARDS

“I remember an incident…I told the staff at the Keller Williams Realty International office that
there would be no drinking, no swearing, and no dirty jokes at any event. At our annual
convention, one of my key staff members got drunk and was yelling, even swearing, at some of our
agents and franchisees. I de-hired her…the standard was clear and she had violated it.
There was no recourse.” - Mo Anderson
3.

When have you failed to meet your own standards?

§
§
4.

What lessons did you learn?

§
§
“I have always regretted instances in which I failed to live up
to the highest standards of conduct, principles, or
compassion that I cherish and teach. Being human, I
anticipate regretting future failures.” – K. Lee Lerner
5.

When have others failed to meet your high standards?

§
§
6.

How did you handle the situation?

§
§

LESSON 11 SET HIGH STANDARDS

“High expectations and high standards made me better in every area. As I
worked in the real estate business, I incorporated this principle. By enforcing the high standards
stated within the Keller Williams model, I was determined to motivate others to be their best. I also
taught them ‘when standards are clear, decisions are easy.’ ”
-

Mo Anderson

Benefits of high standards
How have high standards benefitted your personal growth?

7.

§
§
§
§
§
“Let us all be about setting high standards for life, love,
creativity, and wisdom. If our expectations in these areas are
low, we are not likely to experience wellness. Setting high
standards makes every day worth looking forward to.”
– Greg Anderson

“I have learned that when people are measured and compared, their
performance improves.”
-

Mo Anderson
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LESSON 11 SET HIGH STANDARDS

“The teachers we most remember and respect are those who expected a lot
from us. They set high standards and encouraged us to do better. My favorite music teacher,
Mabel Bonham, would stop us as we rehearsed to say, ‘You are better than that. Let’s do it again.’
We loved her. Mrs. Bonham was a legend. And, she impacted my life in a way that she might
never have known. I think we all have the opportunity to do that for others.”
-

Mo Anderson

Role Models for high standards
8.

Who has been a role model for high standards in your life?

§
§
§
“Our children can achieve great things when we set high
expectations for them.”
– Jeb Bush
9.

For whom are you role modeling high standards?

§
§
§

“People want to be held to a higher standard; it gives them confidence,

comfort, and a sense of stability.

LESSON 11 SET HIGH STANDARDS

-

Mo Anderson

“As a music teacher, I insisted on a student’s best efforts. I taught my kids to
appreciate the fact that the Oklahoma City Symphony was coming to our town…At a teacher’s
meeting after the symphony concert, another teacher said to me, ‘Your kids sat there like little statues
and behaved perfectly. How did you get them to do that?’ I was happy to explain. I asked them to
dress in the very best clothes they had…a concert is a special thing: something to dress up for. I also
prepared them…by listening to the musical compositions the symphony would be playing. I wanted
them to know it was a unique privilege. So, I made it a big deal.”
-

Mo Anderson

Who will you mentor?
10.

Who will you mentor about the value of setting high standards?

§
§
§
11.

What lessons will you teach your mentees about living up to high standards
and high expectations?

§
§
§

“High achievement always takes place in the framework of
high expectations.”
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LESSON 11 SET HIGH STANDARDS

– Jack Kinder

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
setting high standards.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 11 of this Boot Camp.

•

Watch MoMentorship video:
o Pillar 7: Build a Culture/Set High Standards,
2014

•

posted Apr. 16,

Read: There’s No Such Thing as Business Ethics by John Maxwell

LESSON 11 SET HIGH STANDARDS

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 11 SET HIGH STANDARDS
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LESSON 12:
BUILD THE CULTURE

In this lesson …
•

Prerequisite: read Lesson 12, Build the Culture

•

What is culture?

•

Impact of culture

•

Be a builder of culture

•

Who will you mentor?
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LESSON 12 BUILD THE CULTURE

Build the Culture
“Culture is the predetermined set of values stating the way we are going to
treat each other…These expectations are shared, embraced, and acted upon by everyone in the
culture. At Keller Williams, we have a stated belief system, called the WI4C2TS. It is important
to have an organization’s values and beliefs in writing, on permanent display, and as an active part
of the conversation. Most importantly, leadership has to model the values and live them.”
-

Mo Anderson

What is culture?
1.

What are your stated beliefs?

§
§
§
§
§
WI4C2TS
Win-Win or no deal
Integrity do the right thing
Commitment in all things
Communication seek first to understand
Creativity ideas before results
Customers always come first
Teamwork together everyone achieves more
Trust begins with honesty
Success results through people

LESSON 12 BUILD THE CULTURE

“The first evidence that culture was taking hold were the amazing stories of

people making the right choices all across the country within our company.
One associate…made an offer on his own real estate listing, which the sellers accepted. Later,
another agent brought a better offer on this same property. Even though it was not required, our
associate went back to his clients with the new offer…and rescinded his own offer. He told his team
leader, ‘If I were with my old company, I would just tell the other agent that the house is already
sold. But, I’m with Keller Williams now and the WI4C2TS calls me to a higher
standard…it is the right thing to do’ ”
-

Mo Anderson

Impact of culture
What stories are the evidence of the culture and beliefs in your own life?

2.

§
§
§
§
§
“The role of a creative leader is not to have all the ideas; it’s
to create a culture where everyone can have ideas and feel
that they are valued.” – Ken Robinson
“People approach me all the time to tell me how our values-based culture has made them a better
employee, dad, mother, friend, or boss. They point to how the way we do business has
impacted their home, their neighborhood, or their organization.”
-

Mo Anderson
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LESSON 12 BUILD THE CULTURE

“I learned the benefits of culture from my family, from my teachers, from my
church, and from the leaders I was blessed to work with. I experienced the strength
that these environments provided with their values, encouragement, teamwork, and love – all elements
of culture. To build culture at Keller Williams, we began with an affirmation; our most
important stated value: ‘God and family first, then business.’ This simply states
our belief about life’s priorities.”
-

Mo Anderson

Be a builder of culture
3.

In which areas of your life are you actively building culture?

§
§
§
§
§

“The only competitive advantage we have is the culture and
values of the company. Anyone can open up a coffee store.
We have no technology, we have no patent. All we have is the
relationship around the values of the company and what we
bring to the customer every day. And we all have to own it.”
– Howard Schultz, CEO Starbucks

LESSON 12 BUILD THE CULTURE

“In Keller Williams, as we gained new franchisees and associates from other

companies, our culture became a powerful magnet.
- Mo Anderson

Who are you influencing with the culture you are building?

4.

§
§
§
§
§

“Think about it, write about it, and talk about it with others.
Gather people together to discuss it. Make a list of the ways
you want people to treat each other and the values you want
to live by. Then, start to work on spreading that belief system
and having it come to life.”
– Mo Anderson

“Personally, I felt the power of culture in my church, my local community, and
of course, in my family – the love, the compassion, the determination, the self-reliance, and the
integrity…those cultural values and role models gave us something to look up to and live by. They
became part of our identity. Right now in our family, Richard and I help build a culture by hosting
regular gatherings where we tell stories, have fun, and share out thoughts about what is important to
us.”
-

Mo Anderson
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LESSON 12 BUILD THE CULTURE

“I want you to be a ‘builder of culture’ in your life. Culture is about who you

are with – your company, your community, and most importantly, your family.
I want you to think about what kind of culture you want to promote and build in each of these
areas. Ask yourself what values you want, how you want those values to be expressed, and what
you can do to promote them.”
-

Mo Anderson

Who will you mentor?
5.

Who will you mentor about the value of building culture?

§
§
§
§
6.

What lessons will you teach your mentees about building culture?

§
§
§
§
“Here is a powerful and relevant truth: culture preserves our
values and relationships even when we are tested.”
– Mo Anderson

LESSON 12 BUILD THE CULTURE

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
building culture.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 12 of this Boot Camp.

•

Watch MoMentorship video:
o Pillar 7: Build a Culture/Set High Standards,
2014

posted Apr. 16,

•

Read: Joy, Inc.: How We Built a Workplace People Love by Richard Sheridan

•

Read: Uncontainable: How Passion, Commitment, and Conscious Capitalism Built
a Business Where Everyone Thrives by Kip Tindell
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LESSON 12 BUILD THE CULTURE

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 13:
FILL THEIR BUCKETS

In this lesson …
•

Prerequisite: read Lesson 13, Fill Their Buckets

•

Are you a bucket-filler?

•

A full bucket creates self-esteem

•

Impact of filling buckets

•

Who will you mentor?
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LESSON 13 FILL THEIR BUCKETS

Become a Filler of Buckets
“My business partner Jerry Brown first introduced me to the idea of ‘filling buckets.’ The idea was
developed in the 1960’s by Dr. Donald Clifton…Jerry told me that when you pay a
compliment or give recognition to a person, you are filling their bucket. When
you criticize or judge them, you are emptying their bucket. People are healthier and more

vital when their bucket is full. So I determined to make that work in all my
companies.”
-

Mo Anderson

Are you a bucket-filler?
1.

Whose bucket have you filled today?

§
§
§
Whose bucket have you emptied today?

2.

§
§
§
“How you make others feel about themselves,
says a lot about you.” – Unknown

LESSON 13 FILL THEIR BUCKETS

“While building Keller Williams, I returned to my teaching experience again and again to remind
myself how import it was to praise those who give their best. I learned firsthand as a teacher how

the simplest words of recognition would lift hearts, convince others they could
achieve more, and even change lives…it became paramount to me that as
Keller Williams grew we would not forget the importance of celebrating each
other’s achievements, however small or large. I made sure this enriching and uplifting
practice was engrained into our company culture.”
-

Mo Anderson

A full bucket creates self-esteem
3.

How full is your bucket?

§
“Parents need to fill a child’s bucket of self-esteem so high
that the rest of the world can’t poke enough holes to drain it
dry.” – Alvin Price
4.

What lessons in your life filled your bucket and contributed to your selfesteem?

§
§
§
Self-worth is…
“The ability to comprehend and accept your true value –
To understand you are more than your mind, body, emotions, and behaviors –
To see yourself as God sees you –
To accept His love for you and to learn to love yourself as He does.”
– Dr. Christina Hibbert
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LESSON 13 FILL THEIR BUCKETS

“We need to be intent on filling each other’s buckets not only in the
workplace, but at home and everywhere in the world. You may never know how a
simple word of encouragement can turn someone’s life around. Small acknowledgment from others
like ‘you did a good job’ or ‘we appreciate you so much’ helped me get through some tough days.”
-

Mo Anderson

Impact of filling buckets
5.

In which areas of your life can you make an impact by filling buckets?

§
§
§
§
§

“Your smile is your logo, your personality is your business
card, how you leave others feeling after having an experience
with you becomes your trademark.”
– Jay Danzie

“Don’t withhold the words that may help, heal, or encourage someone.
- Mo Anderson

LESSON 13 FILL THEIR BUCKETS

“As a teacher, I also learned the difference between touching the mind and
touching the heart. The kids would become quiet and listen intently whenever I shared
something inspirational. It was astounding. I knew the story was touching their hearts. I could ask
them to do amazing things, like sing beautifully when their hearts were touched. Now, when I am
speaking to groups…I remembers how important it is to touch the heart. Only through
touching the heart can one inspire excellence, effort, and passion in others.”
-

Mo Anderson

Who will you mentor?
6.

Who will you mentor about the value of filling buckets?

§
§
§
7.

What stories will you use to touch their hearts and inspire them to become
fillers of buckets?

§
§
§
§
“People will forget what you said. People will forget what you
did. But people will never forget how you made them feel.”
– Maya Angelou
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LESSON 13 FILL THEIR BUCKETS

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
filling buckets.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 13 of this Boot Camp.

•

Watch MoMentorship video:
o

Pillar 7 – Build a Culture: Fill Their Buckets, posted on Apr. 17, 2014

o Morning with Mo: Positivity – Part 1, posted on Dec 22, 2014
o Morning with Mo: Positivity – Part 2, posted on Dec 23, 2014
•

Read: How Full is Your Bucket? by Tom Rath and Donald O. Clifton

•

Read: Fish: A Proven Way to Boost Morale and Improve Results by Stephen C.
Lundin, PhD

•

Read: Whale Done: The Power of Positive Relationships by Kenneth Blanchard,
PhD

LESSON 13 FILL THEIR BUCKETS

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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Notes
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LESSON 14:
BE A TOUGH LOVE
LEADER

In this lesson …
•

Prerequisite: read Lesson 14, Be a Tough Love Leader

•

Are you a tough love leader?

•

Tough love tools

•

Impact of tough love

•

Role models and mentors
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LESSON 14 BE A TOUGH LOVE LEADER

Be a tough love leader
“One of the reasons that I had extremely well-behaved classes is that I dealt with problems
immediately. I set the rules and learned early if you delay discipline, behavior

only gets worse. I applied these disciplinary principles in every position I held
throughout my teaching and business career. I knew that adults, as well as children,
need boundaries.” - Mo Anderson

Are you a tough love leader?
1.

Are you a tough love leader?

§
2.

How has discipline shaped your life?

§
§
§
3.

How do you use boundaries and discipline as a leader, today?

§
§
§
“Handling conflict comes with the job if you are in
leadership.” – Mo Anderson

LESSON 14 BE A TOUGH LOVE LEADER

“Tough conversations are never easy. I try to start with the positive things I know about
a person, and then move to the problem area. I let them know that I will give them three
strikes – this is only one strike. By strike two, if the problem continues, I demand
resolution. On strike three, I ask the person to gather their things and leave.”
-

Mo Anderson

Tough love tools
4.

What are the tough love tools in your toolbox?

§
§
§
Tough Love Sandwich
Love on top
Tough in the middle – that’s the meat of the situation
Love on the bottom

5.

What are examples of situations in your life that required tough love?

§
§
§
“I know I have to be tough but, I want it surrounded by love.
I think that increases the likelihood of a real change in
attitude and behavior.” – Mo Anderson
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LESSON 14 BE A TOUGH LOVE LEADER

“One of our most popular and successful leaders was undermining the organization and threatening
to leave our system to duplicate the Keller Williams model in a franchise of his own. We learned of
the scheme and I had to make the call to confront him…I rattled off the list of infractions
then continued, ‘You are no longer approved to be a leader in this company.’ Other company leaders
reported, ‘Mo Anderson has more courage than anybody I’ve ever met. You should have seen the
way she handled it.’ I had been deeply worried about what the leadership in our

company’s regions would think about my decision and I was thrilled to
receive such strong support for doing the right thing and maintaining my
tough love approach.” - Mo Anderson

Impact of tough love
6.

When have you received tough love?

§
§
§
§
7.

How did that experience impact your personal growth?

§
§
§
§
“Sometimes that hardest thing and the right thing are
the same thing. – Unknown

LESSON 14 BE A TOUGH LOVE LEADER

“Tough love is about demanding the best of people, but it also requires
genuine care and respect…It hurts me personally to see people not succeeding. I want to give
them hope, but I must tell them the truth as well.
- Mo Anderson
8.

When have you used tough love to help someone else to grow?

§
§
§
§
§
9.

What was the positive result when you used tough love in those situations?

§
§
§
§
§
“I’m not telling you it’s going to be easy. I’m telling you it’s
going to be worth it.” – Art Williams
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LESSON 14 BE A TOUGH LOVE LEADER

“I want to honor my mother for giving me a tough love role model. She loved all
her children, but she was tough. She expected us to do what she asked and live up
our Christian values. When we didn’t, she let us know right away. My father was
easy on us but, my mother was tough. Thank you Mom – your example made me a better
leader.”
-

Mo Anderson

Role models and mentors
10.

Who are the tough love role models in your own life?

§
§
§
11.

What are the most valuable lessons you learned from your tough love role
models?

§
§
§
12.

Who will you mentor about the value of tough love?

§
§
§

LESSON 14 BE A TOUGH LOVE LEADER

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
tough love.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 14 of this Boot Camp.

•

Watch MoMentorship video:
o

Pillar 7: Build a Culture/Lead with Tough Love, posted on Apr 28, 2014

•

Read: Lead with LUV: A Different Way to Create Real Success by Ken Blanchard
and Colleen Barrett

•

Read: Strings Attached: One Tough Teacher and the Gift of Great Expectations by
Joanne Lipman and Melanie Kupchynsky

•

Read: Why Tough Love Leadership Works, article by Josh Linker published by
Forbes on Dec. 18, 2014

•

Read: The Lost Leadership Art of Tough Love, article by Issie Lapowsky published
by Inc Magazine in the Feb 2014 issue
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LESSON 14 BE A TOUGH LOVE LEADER

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 15:
PROFIT MATTERS

In this lesson …
•

Prerequisite: read Lesson 15, Profit Matters

•

Financial health

•

Give, Care, and Share

•

Beliefs about profit and wealth

•

Role models and mentors
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LESSON 15 PROFIT MATTERS

Profit Matters
“In my experience, many people don’t really understand the concept of profit…It is a
simple, common-sense financial concept: earn more than you spend. People who
do that are able to grow their wealth.” - Mo Anderson

Financial health
13.

Do you know your financial health? Personal? In business?

§
14.

Do you earn more than you spend? Personal? In business?

§

What always seemed like common sense to me…
“Work or operate, in such a way that what you bring in is more than
what you spend. If we are not making a profit, we are going into
debt. If we don’t correct the situation, we will be out of business or
bankrupt. There is a price to pay for overspending, for not
understanding the idea of profit.” - Mo Anderson

15.

Do you have a budget? Personal? In business?

§
“A budget is telling your money where to go instead of
wondering where it went.” – Dave Ramsey

LESSON 15 PROFIT MATTERS

70/30 Rule
-

Pay your taxes first! That money does not belong to you.

-

The balance is 100%

-

Learn to live on 70% of the 100%

-

What to do with the remaining 30%:
§ Save 10% for “a rainy day” or emergencies
§ Invest 10% for your future
§ Tithe 10% because giving is the right thing to do

“It wasn’t until I stood in my truth and told everybody that I
had $250,000 in credit card debt. At that point, everything
turned around for me. I had to reveal the truth about what I
didn’t have, more than pretend about what I did.”
– Suze Orman
16.

What actions can you take to improve your current financial quality of
life?

§
§
§
§
“Unless you control your money, making more won’t help.
You’ll just have bigger payments.” – Dave Ramsey
“I want you to realize, as I do, that how you treat money will impact the
quality of your life and your business.” - Mo Anderson
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LESSON 15 PROFIT MATTERS

“I knew a checker at our local Walmart by the name of Olivia. I learned that she was going to
retire soon, so one day I asked, ‘Are you going to be okay in your retirement?’ She
smiled and answered, ‘Well, do you think $2 million will be okay?’ I was stunned and happy for
her…Walmart gave her the opportunity to exercise her stock options and she did. Now she is
retiring with financial independence.”
-

Mo Anderson

“Saving only $100 per month from age 25 to age 65 at 12%
growth = $1,176,000. Everyone should retire a millionaire.”
– Dave Ramsey

17.

Do you feel confident about your financial future? Personal? In business?

§
§
18.

What actions can you take to feel more positive about your financial future?

§
§
§
§
“The way to build your savings is by spending less each
month.” – Suze Orman
“We all have the same freedom and opportunity as the wealthy – to work hard,
work smart, be of service, and earn our own wealth.” - Mo Anderson

LESSON 15 PROFIT MATTERS

“What makes generosity and giving possible is profit. Ultimately, I want to teach
people that profit matters, not for its own sake, but for what it enables us to do –
for our families, for our communities, and for the world. In the end, it isn’t about how much money
you make; it’s about all the lives you will touch. ”
-

Mo Anderson

Give, Care and Share
19.

How are you using your profitability to bless others?

§
§
§
“Giving to those in need will bring more joy than money
could ever buy.” – Dave Ramsey
20.

What are 3 charities, organizations, or ministries that you have passion to
support?

§
§
§
Money is only good for the good it can do.”
– Mo Anderson

129

130
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“I don’t believe, as some might, that profit is the purpose of business. A great
business has a purpose to serve and to deliver something valuable to its clients and customers. But

profit is the measure of the business’s health and it ability to last. No profit,
no purpose. It’s that simple.”
-

Mo Anderson

Beliefs about profit and wealth
What are your beliefs about profit and wealth?

21.

§
§
§
“If you want to become finically-free, you need to become a
different person than you are today and let go of whatever has
held you back in the past.” – Robert Kiyosaki

Do you need to change your beliefs in order to create financial growth?

22.

§

“Because we cared so deeply about the success of our office owners, we put a
huge emphasis on education geared to teaching profitability...Having that system
in place meant we had to be accountable for its performance. So, we built a culture of accountability
around tracking income, expenses, and profitability of every office…I was also tough in managing
the expenses of our corporate office and the franchise division…by the time I stepped out of
my CEO role, the company was very profitable.”
-

Mo Anderson

LESSON 15 PROFIT MATTERS

“As an eight-year old girl…my dad parked our old car in front of the Carnegie Library in
downtown Enid, Oklahoma. My dad said: ‘Always respect the wealthy, because the
wealthy can give back.’ He went on to tell me the story of Andrew Carnegie…Among many
other contributions, he gave towns and villages all across America the money to build libraries and
fill them with books. The lesson of Andrew Carnegie would stay with me for a lifetime.”
-

Mo Anderson

Role models and mentors
23.

Who are the financial and wealth role models who shaped your attitude
about money?

§
§
24.

What are the most valuable lessons you learned from those role models?

§
§
25.

Who will you mentor about creating profit and building wealth?

§
§
§
“My mom and dad were not wealthy, but they understood the value of money,

the importance of being thrifty, and the importance of saving and growing
your wealth when you could. They knew that they couldn’t live beyond their means…I
learned how difficult it was to budget for equipment and seeds and supplies…My mom was a
miracle worker in terms of making the most of what we had.” - Mo Anderson
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Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about why
profit matters.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 15 of this Boot Camp.

•

Watch MoMentorship video:
o

•

Pillar : Profit Matters/Don’t Judge the Wealthy, posted on Apr 15, 2014

Watch YouTube videos:
o

Dave Ramsey’s Life. Money. Hope. Parts 1 - 4

•

Read: The Total Money Makeover by Dave Ramsey

•

Read: The Courage to Be Rich by Suze Orman

•

Read: More Than Enough by Dave Ramsey

LESSON 15 PROFIT MATTERS

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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Notes
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LESSON 16:
LOVE YOUR COUNTRY

In this lesson …
•

Prerequisite: read Lesson 16, Love Your Country

•

Your American History

•

Your American Heroes

•

Who will you mentor?
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LESSON 16 LOVE YOUR COUTNRY

Love Your Country
“When my brother left home to serve in WWII, it was a tough time for our family, but every
American was committed to help in any way possible. We used ration stamps issued
by the government, bought bonds, and helped with ‘support our troops’ efforts.” - Mo Anderson

Your American History
1.

Who has shaped your patriotic values?

§
§
§
“I came to know the truths and values on which our country was founded when I went to
Girls State. That experience allowed me to understand the processes of
the American government. Serving as mayor of a created town piqued my interest
in leadership and politics.” - Mo Anderson
2.

What experiences have shaped your beliefs about love and service to
one’s country?

§
§
§
“I am unashamedly patriotic to the core. My love for America
and our way of life runs deep and I would defend our freedom
with my life.” - Mo Anderson

LESSON 16 LOVE YOUR COUNTRY

“I admired President Ronald Reagan for bringing people together .
Patriotic pride was at an all-time high because he made us believe we were the greatest
nation on earth. He didn’t engage in class warfare, bur talked of cohesive, untied country.
He also talked about his faith openly and spoke of his dependence on God…Reagan
was a powerful leader respected by both parties. ”
- Mo Anderson

Your American Heroes
3.

Who are your American heroes?

§
§
§
“Your love of liberty, your respect for the laws, your habits of
industry, and your practice of moral and religious obligations
are the strongest claims to national and individual
happiness.” – George Washington
4.

What lessons have they taught you?

§
§
§
“We must think bigger, like the founding fathers of this country did. We must
find a way to work together to solve the major issues facing our country.”
- Mo Anderson
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“My real concern is that our principles and founding values are not being
taught in school anymore. The U.S. Constitution is often misinterpreted, and many

children no longer understand how the framework of our nation was
established. They don’t realize that our founding fathers believed in a limited government whose
primary purpose was to protect the rights and freedoms of the individual.”
-

Mo Anderson

Who will you mentor?
5.

Who will you mentor to develop patriotism in the next generation of
leaders?

§
§
§
“Freedom is never more than one generation away from
extinction. We didn’t pass it to our children in the
bloodstream. It must be fought for, protected, and handed on
for them to do the same.” – Ronald Reagan

6.

What lessons will you teach to impart values and to develop good
character in your mentees?

§
§
§
“Today, we are desperate for young leaders who will tell us the truth and bring
us together.” - Mo Anderson

LESSON 16 LOVE YOUR COUNTRY

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about why
you love America.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 16 of this Boot Camp.

•

Watch MoMentorship videos:
o Leadership from the Founding Fathers – Keynote by Kate Obenshain,
posted Apr 2014
o

Leadership from the Founding Fathers Part 2– Keynote by Kate
Obenshain, posted May 2014

•

Read: 1776 by David McCullough

•

Read: The Founding Fathers Guide to the Constitution by Brion McClanahan
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LESSON 16 LOVE YOUR COUTNRY

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 17:
LOVE YOUR NEIGHBOR

In this lesson …
•

Prerequisite: read Lesson 17, Love Your Neighbor

•

Neighborly love

•

We are all neighbors

•

Teach others to love and accept
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LESSON 17 LOVE YOUR NEIGHBOR

Love Your Neighbor
“Throughout my lifetime, including the years of serving in leadership for Keller Williams, I have held
the belief that treating people equally and fairly is an important element of a
values-based culture.” - Mo Anderson

Neighborly love
1.

To whom do you extend neighborly love in your community? In your
workplace?

§
§
§
“Love your neighbor as yourself.” – Mark 12:31
2.

How do you demonstrate neighborly love in your community? In your
workplace?

§
§
§
“My father was the first to visit any neighbor who was sick or in need of help.
He didn’t have any money to offer, but he found ways to help. He stopped in the check on
widows…he plowed fields…harvested crops for friends who were ill…did chores and various
household repairs for those facing hard times.” - Mo Anderson

LESSON 17 LOVE YOUR NEIGHBOR

“Dad was so generous he picked up every hitchhiker he saw along the
highway and fed every hobo showing up at the door. In those days, many
out-of-work homeless men would ride trains, then jump off at every community to go doorto-door asking for work and food. I’m sure word got around that our farm
was the place to go for a hot meal.”
- Mo Anderson

“If you judge people, you have no time to love them.”
– Mother Teresa

We are all neighbors
3.

What action will you take to bring your demonstration of neighborly love to
a higher level?

§
§
§
§
§
“Understand that your neighbor is not just the family next
door, but all the people around the world.”– Mo Anderson
“Dad didn’t have much money, yet he never failed to toss come coins into the
hats of homeless men.”
- Mo Anderson
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“When I was a child, our neighbors were Al and Vera Kenner, an AfricanAmerican couple with children who lived a mile down the road. Al farmed with
Dad and we often had them over for dinner. My family never saw them as
‘different’…when Al would take a load of wheat over to the grain elevator, I often rode along
with him in his truck. Once, I looked at Al’s hand on the steering wheel as he
drove and said, ‘Al, why do you have a better suntan than I do?’ He explained
simply, yet profoundly, and his answer has stayed with me all these years. Al answered, ‘God

loves color, so he made white people, brown people, yellow people, and black
people, like me.’ ”
-

Mo Anderson

Teach others to love and accept
4.

What are you teaching your children, grandchildren, and mentees about
neighborly love, tolerance and acceptance?

§
§
§
§
§
“Prejudice is a learned trait. You’re not born prejudiced;
you’re taught it. ” – Charles R. Swindoll
“Everyone in our rural community loved Al and his family, respected their hard work, and shared
their family values. We were neighbors and we were friends. As I grew up, I could

never understand racial prejudice of any kind.”
- Mo Anderson

LESSON 17 LOVE YOUR NEIGHBOR

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
loving your neighbor.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 17 of this Boot Camp.

•

Watch MoMentorship videos:
o Be Nice – Part 2, posted June 16, 2014
o Be Nice – Part 3, posted June 17, 2014

•

Watch video:
o 42: The Jackie Robinson Story, 2013 directed by Brian Helgeland

•

Read: Same Kind of Different as Me by Ron Hall and Denver Moore
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Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date

147

LESSON 18:
KEEP RELATIONSHIPS
FOR LIFE

In this lesson …
•

Prerequisite: read Lesson 18, Keep Relationships for Life

•

Human Connections

•

Friends

•

Family

•

Mentees
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Keep Relationships for Life
“As I reflected on my life and what I had accomplished…I thought about how it all happened, and
I concluded that wonderful relationships made all the difference…I get nostalgic
for the kind of relationships with friends and neighbors I knew as a child. In those days,
contact had to be personal; there were no cell phones or email. Neighbors talked
across the fence to one another, sat on the front porch visiting with friends…shared the bounty of
their gardens…people looked out for one another.”
- Mo Anderson

Human Connections
1.

Which are your most cherished relationships?

§
§
§
“Cherish your human connections – your relationships with
friends and family.” – Barbara Bush
2.

How are you nurturing and developing those relationships?

§
§
§

LESSON 18 KEEP RELATIONSHIPS FOR LIFE

“After moving to Austin, I wanted to stay connected to my friends in
Oklahoma, so I invited them to Texas for a special weekend. I made
time to plan every detail. We all stayed in my little apartment…some had to sleep on the
floor, but we had a great time. I took them to events and sites in Austin…Every evening
there was a gift left on each pillow; small, simple tokens of my love for each one. It is all
about staying connected.”
- Mo Anderson

“Friends are the siblings God never gave us.” – Unknown

Friends
3.

What action will you take to develop your friendships at a deeper level?

§
§
§
§
§

“Perhaps my upbringing is the reason I make it a point to stay in contact with
old friends and also make new friends along the way.”
- Mo Anderson
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“Relationships with our children and grandchildren are most precious. As we
grow older, Richard and I realize we have a limited time to make memories with them. We often
have our grandchildren over for Grandkids Dinner and we make it a special time…we tell them
ahead of time what we will be talking about. We ask them to prepare questions and to be ready to
discuss them. What great memories we have.”
-

Mo Anderson

Family
4.

How are you making memories to enrich your family relationships?

§
§
§
§
§
“In every conceivable manner, the family is the link to our
past, bridge to our future.” – Alex Haley

“I thank God for every meaningful relationship in my life. I am a rich woman
because I have my family and friends. I have relationships for life!”
- Mo Anderson

LESSON 18 KEEP RELATIONSHIPS FOR LIFE

“Maintaining lifelong relationships is not always easy. You have to work at it
and realize now how much it will mean to you later. Friendship has no boundaries of age, time, or
place. Even a brother, a sister, a husband, or a grandchild can be a good friend. Some

relationships I treasure have even developed during difficult circumstances in
my life. When each circumstance was solved, the friendship remained. The special relationships I
enjoy are based on acceptance, honesty, and a shared desire to stay connected.”
-

Mo Anderson

Mentees
5.

What lessons about relationship-building will you impart to your mentees?

§
§
§
§
§
“If civilization is to survive, we must cultivate the science of
human relationships – the ability of all peoples, of all kinds,
to live together, in the same world at peace.”
– Franklin D. Roosevelt

“In a world full of uncertainties, it is wonderful to know there are people who
have your best interest at heart…those who will tell you the truth, even when it hurts. As
Henry David Thoreau said, ‘Be true to your work, your word, and your friends.’ ”
- Mo Anderson
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Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
keeping relationships for life.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 18 of this Boot Camp.

•

Watch MoMentorship videos:
o Life Lessons: Relationships, posted Sept. 16, 2015
o Renewal: Family with Sherry Lewis, posted July 4, 2014

•

Read: Relationships 101 by John Maxwell

•

Read: People Tools: 54 Strategies for Building Relationships, Creating Joy, and
Embracing Prosperity by Alan C. Fox

•

Read: Becoming a Person of Influence: How to Positively Impact the Lives of
Others by John Maxwell

LESSON 18 KEEP RELATIONSHIPS FOR LIFE

Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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Notes
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LESSON 19:
ACCEPT THAT YOU WILL
BE TESTED

In this lesson …
•

Prerequisite: read Lesson 19, Accept that You Will Be Tested

•

Bumps in the road

•

Choices and consequences

•

Silver linings in the clouds

•

Accept and overcome

•

Pay it forward
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Accept that You Will Be Tested
“I was on a plane returning to the United States after a visit to the Holy Land…Richard was
shaken and tried to phone me right away, but I was in flight and could not be reached. During my
layover in Dallas…Richard informed me of the unbelievable loss over the
phone…Our beautiful home had been totally destroyed due to a lightning strike the night before.

Lightning had started a fire that burned for more than eight hours, destroying
all but a small portion of the exterior.”
- Mo Anderson

Bumps in the road
1.

What have been your most challenging experiences in the past?

§
§
§
“I want to talk to you about the dark times, the times of selfdoubt, and the times when life throws you a curveball, maybe
even a knuckleball. You will be tested.” – Mo Anderson
2.

What are the biggest challenges you are facing today?

§
§
§

LESSON 19 ACCEPT THAT YOU WILL BE TESTED

“I just think it’s the way God designed it. We have free will. We can make
choices about what we do. And, the world will respond. There will be

consequences. Part of our learning as we mature is coming to terms
with this. We begin to truly understand the consequences of our actions. We learn to
take responsibility and be accountable. We also learn how things work and how to make
the best of it.” - Mo Anderson

Choices and consequences
When have your challenges resulted from your choices?

3.

§
§
“The ultimate measure of a man is not where he stands in
moments of comfort and convenience, but where he stands at
times of challenge and controversy.” – Martin Luther King, Jr.
What did you learn?

4.

§
§
How did you grow and change in a positive way?

5.

§
§
“I believe that when we are tested, we have the greatest opportunity grow and
learn and become stronger.”
-

Mo Anderson
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“Soon after the fire destroyed our Stonemill home, our daughter Karin and grandson
Conner were looking through the debris. They found a charred piece of wood in the shape of a cross.

For as long as I live, I will remember how they excitedly carried the cross to
me and Conner’s words, ‘Look Grammy, God still loves you. We found a
cross.’ We framed that cross and it is displayed in our home as a symbol of God’s eternal grace
and mercy.” - Mo Anderson

Silver linings in the clouds
6.

Over the course of your life, what blessings have you found during
challenging set-backs?

§
§
§
“Difficult roads lead to beautiful destinations.” – Unknown
7.

How have your dreams persisted, despite those set-backs?

§
§
§
“Richard and I tried to focus on the good out of the tragedy. No one was in the
house, so no one was injured. We had not moved in as yet, so personal belongings, family heirlooms,
and most of our furniture had not been lost… In the end, we came to understand that it
was a simple act of nature. We also knew that the dream persisted: the dream

had not been destroyed by the fire.”
- Mo Anderson

LESSON 19 ACCEPT THAT YOU WILL BE TESTED

“When I reached my 70’s, I thought I’d be pretty much settled and wouldn’t
have major trials, no bumps in the road…that wasn’t’ the case…there have been
personal trials…In fact, just four months after the fire, Richard had emergency brain surgery to
removal two subdural hematomas; and then two months after that he had open heart surgery.
Tests don’t go away just because you get older; they are part of life. There will
be tests. Accept them. Even welcome them. They are such great teachers.” - Mo Anderson

Accept and overcome
8.

What challenges have you faced that you have simply needed to accept?

§
§
§
“Challenges make life interesting, overcoming them makes
life meaningful.” –Joshua J. Marine
9.

How do you overcome those bumps in the road and move forward?

§
§
§
“I do one thing that helps me get through rough times. I do what Abraham did in
the Old Testament. On every occasion when God performed a miracle or answered a prayer,
Abraham built an altar…When he faced other trilas, Abraham could look back at those because
they were reminders of God’s faithfulness and His great love…I do the same thing in my mind. I

build altars of remembrance…It gives me hope…it helps me get through the
testing times.” - Mo Anderson
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Lessons to pay forward…
-

Embrace what life brings you. If it is difficult, use it to grow
stronger.

-

Don’t expect life to be easy. When it is, enjoy those times. When
it isn’t, just treat it as expected. Stay calm and look for
opportunity.

-

Take all things to God in prayer. If you open your heart, you will
know what to do.

-

Count your blessings. Gratitude is the attitude of the resilient.

Pay it forward
10.

What lessons from your own life will you impart to your mentees about
accepting that they will be tested?

§
§
§
§
“Each of us meets our share of daily challenges. If we are not
careful, as we peer through the narrow lens of self-interest, we
may feel that life is bringing us more than our fair share of
trials… But the tests of life are tailored for our own best
interests, and all will face burdens best suited to their own
mortal experience…We can be assured that our challenges
will be the ones we needed, and conquering them will bring
blessings we could have received no other way.”
– Jeffery R. Holland

LESSON 19 ACCEPT THAT YOU WILL BE TESTED

Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
accepting that you will be tested.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 19 of this Boot Camp.

•

Watch MoMentorship videos:
o Perseverance, Parts 1 - 4, posted May, 2016
o Facing Adversity with Grace, Parts 1 - 4, posted May, 2016

•

Read: Overcoming Obstacles: Straight Talk from the World’s Top Business
Leaders by Harvard Business Press

•

Read: It’s Not My Fault: The No-Excuse Plan for Overcoming Life’s Obstacles by
Dr. Henry Cloud and Dr. John Townsend
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Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date
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LESSON 20: CONNECT
THE DOTS

In this lesson …
•

Prerequisite: read Lesson 20, Connect the Dots

•

The “dots” you are living in

•

Drawing a picture of the past

•

The BIG picture

•

Sharing with others
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Connecting the dots
“Even the little, seemingly insignificant things that happen to us are all part of
a grander scheme God has in mind for each one of us. It’s like a game of connect the dots.
You don’t see it in the beginning, but when all the dots are connected, an image is
revealed – one you didn’t see when you started.” - Mo Anderson

The “dots” you are living in
1.

What are the significant events that are shaping your life in the present day?

§
§
§
“Connect the dots…Your connections are the thread that you
weave into the cloth that becomes the story only you can tell.”
– A. Palmer

2.

What are the possible “seemingly insignificant” events today that are
shaping the subtle nuances of your life?

§
§
§
“What I can now see clearly wasn’t at all clear to me while I was living
in each dot. Some of those times didn’t seem like progress toward anything. In fact,
they felt like times of difficulty and discouragement.” - Mo Anderson

LESSON 20 CONNECT THE DOTS

“I think connecting the dots goes deeper than simply looking at the
milestones…I have been challenged to look deeper and discover God’s hand in it. To
see what it meant and where it has led me. To see how the events that seemed, at the time,
to be misfortunes were actually preparing me for or guiding me to something greater. To

see how every challenge and difficulty was, in hindsight, actually
critical to my life journey. .” - Mo Anderson
Connecting the dots…
If I had not been raised in poverty, I might never have sought to be wealthy.

-

If I hadn’t been required to work so hard on the farm, I might not have
developed a powerful work ethic.
If I had not had such a difficult time beginning my real estate career, I might
not have been so passionate about helping others start theirs.

-

If Richard and I had not lost all of our money in the late 1980’s, I wouldn’t have
formed the training company that led Gary Keller to find me.

-

If I had not had a life full of difficult and challenging times, I would not be
writing this book.

Drawing a picture of the past
3.

What are the events and milestones of your past that have shaped the
person you are today?

§
§
§
§
“Everything that is past is either a learning experience to
grown on, a beautiful memory to reflect on, or a motivating
factor to act upon.” – Denis Waitley
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“I am now 79 years old and experiencing the happiest days of my life. My life is coming full
circle, and I now grasp the pattern of all the dots.”
- Mo Anderson

The BIG picture
4.

What is your perspective on the picture of your life, today?

§
§
§
5.

How will you use this perspective to positively shape your image of your
future?

§
§
§
“You can't connect the dots looking forward; you can only
connect them looking backwards. So you have to trust that
the dots will somehow connect in your future…This approach
has…made all the difference in my life.” – Steve Jobs
“I love looking back to see just how splendid all my days have been. The dots are so
beautifully connected. What a joy-filled life it has been.”

- Mo Anderson

LESSON 20 CONNECT THE DOTS

“Each ‘connect the dots’ juncture was an opening up to God’s will and purpose for my life....as
with any ‘connect the dots’ picture, each line and dot is needed to divulge that
final image. If one of those items were missing, the image would not be
complete and the path would have gone in another direction.”
- Mo Anderson

Sharing with others
6.

Which life lessons will you use to teach your children, grandchildren and
mentees to connect the dots in their own lives?

§
§
§
§
§
“It is not what you do for your children but, what you have
taught them to do for themselves that will make them
successful human beings.” – Ann Landers

“I’m not done. There are more dots leading on from here. They are yet to be revealed
and I am excited to discover and experience them.”

- Mo Anderson
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Action Items …
•

Continue daily journaling to record your thoughts and your own lessons about
connecting the dots.

•

Schedule weekly meetings with your children, grandchildren and mentees to
teach Lesson 20 of this Boot Camp.

•

Watch MoMentorship videos:
o Life Lessons, Parts 1 - 4, posted Sept, 2015

•

Read: Lessons My Father Taught Me: The Strength, Integrity, and Faith of Ronald
Reagan by Michael Reagan

•

Read: No Dream is Too High: Life Lessons From a Man Who Walked on the Moon
by Buzz Aldrin and Ken Abraham
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Action Item

Prerequisite chapter

Journaling

Weekly Meetings with mentees

Video Assignments

Reading Assignments

Conference Call Participation
Posting comments on
MoMentorship community

How do I
rate: 1-10?

Action Step

Completion
Date

